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MEMORANDUM

To: Mayor and City Council

From: Michael Loftin, City Manager

Subject: CIP Status Report, 4" QTR FY2012 — September
Date: October 19, 2012

Cc: Directors and Department Heads

The fourth quarter FY2012 CIP Status Report is a comprehensive report, including current project
implementation information with spent-to-date and encumbered contracts noted. In the back
section of the report is detailed information for each CIP fund. This includes the amounts
budgeted by project and the amount projected to be contracted (committed) and/or spent by the
end of the fiscal year. The FY2013 Funding column reflects funds that weren’t spent or
contracted in FY2012 that are available to be committed in FY2013. These amounts are
proposed for specific projects based on (1) the project requiring funding in FY2013 and (2) the
project having utilized that funding source the previous year or (3) the project meets the legal
requirements of the fund.

Highlights from the Project Status Section beginning on page 5:

o New Public Safety Facility and Jail: Council approved CMAR construction with JE
Dunn on September 25 at $24.4M.

e Unit 51, 1993 Pumper Replacement: Anticipated to be placed in service mid to late
November.

e 100’ Aerial Quint: Expected arrival in late November.

City Hall Renovation: Ribbon Cutting and Open House was October 5.

Entertainment District Improvements: Design of Jag Hollow Extension in Victory

Lakes is 60%.

Louisiana Ave: Estimated completion of roadway is December.

Calder Rd — Ervin to LC Pkwy: Public Meeting is scheduled for October 25.

Butler Extension: Design contract awarded on September 25th agenda.

Robinson Bayou Bank Stabilization: Design engineers are coordinating with US Army

Corp Engineers and General Land Office on permit applications.

o Parks Facilities Renewal: FY2012 projects are complete except for League Park
Office leveling and Sportsplex field signage.

o Clear Creek Paddle Trail: Way finding signage expected mid-October.

o Eastern Regional Park: Football/soccer fields and Recreation Center opening October
2012.

o Hobbs/LC Pkwy Intersection Improvements: Design is 90% complete, anticipating
construction bid in November.



¢ Northside Water Booster Station: Negotiating ROW purchases, offers were made to
land owners in September.

o Beamer 24" Waterline Extension: Negotiating ROW purchases, offers were made to

land owners in September.

Water Meter Replacement Program: Meter installation has begun.

SH3 Pump Station: CMAR bid packages have been received and CDM is reviewing.

SWWRF: Ribbon Cutting was October 8.

North Service Area LS/FM/GS: Construction bid anticipated January 2013 with the

Autumn Lakes LS/FM Re-route.

We look forward the continuation of the current projects and the implementation of the newly
adopted FY2013 projects.

Michael W. Loftin
City Manager



CITY OF LEAGUE CITY

CAPITAL IMPROVEMENT PLAN

ACTIVE PROJECTS

as of September 2012

TOTAL BY PROGRAM

Program Nug]fber Project Fy 2012 Contracted |Spentto Date Pije(;'l'\fli?:mﬂce Percent
Projects Budget Budget Encumbered $ Spent
Police 2 34,131,048 988,948 27,183,702 1,402,795 1 4.1%
Fire 2 1,614,500 1,615,000 1,666,051 490,114 39,782 30.4%
EMS 1 2,658,904 225,000 521,244 374,457 (1) 14.1%
Facilities 3 6,868,242 2,191,000 6,285,361 5,966,177 2 86.9%
Econ Dev 3 4,020,000 3,250,000 414,500 215,810 - 5.4%
Streets 9 33,983,757 13,088,000 7,769,310 7,071,671 (1) 20.8%
Drainage 3 11,292,233 2,930,440 1,038,023 428,156 - 3.8%
Parks 8 21,956,783 1,277,000 12,419,369 11,106,592 239,708 50.6%
Traffic 6 10,057,104 3,765,500 4,530,797 3,094,555 155,034 30.8%
TOTAL TAX SUPPORTED 37 126,582,571 29,330,888 61,828,357 30,150,327 434,525 23.8%
Water 15 98,737,230 56,526,000 44,204,931 7,533,689 1 7.6%
Wastewater 15 65,146,374 20,659,500 46,929,941 35,143,389 164,364 53.9%
TOTAL REVENUE SUPPORTED 30 163,883,604 77,185,500 91,134,872 42,677,078 164,365 26.0%
GRAND TOTAL 67 290,466,175 106,516,388 152,963,229 72,827,405 598,890 25.1%
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CITY OF LEAGUE CITY

CAPITAL IMPROVEMENT PLAN
PROJECT STATUS BY PHASE

as of September 2012

TOTAL BY PROGRAM

Onola | pesign prase | SN | Epment | fowiand | TR
Police 0 0 1 1 0 2
Fire 0 0 0 2 0 2
EMS 0 1 0 0 0 1
Facilities 0 0 2 0 1 3
Econ Dev 0 3 0 0 0 3
Streets 0 3 5 0 1 9
Drainage 0 3 0 0 0 3
Parks 0 3 3 0 2 8
Traffic 0 3 1 2 0 6
TOTAL TAX SUPPORTED 0 16 12 5 4 37
Water 0 7 2 2 4 15
Wastewater 0 5 8 0 2 15
TOTAL REVENUE SUPPORTED 0 12 10 2 6 30
GRAND TOTAL 0 28 22 7 10 67




CITY OF LEAGUE CITY
CAPITAL IMPROVEMENT PLAN
COMPLETED / INACTIVE PROJECTS
for FY2012 as of September 2012

TAX SUPPORTED PROJECTS

Project (Over)/Under
Program Project Name Number Budget Spent Budget
Police Motorola Radios PD1102 1,899,537 1,899,537 -
Fire Replace Two (2) 1991 Pumpers FR1101 1,209,000 1,184,005 24,995
Fire Replace 1993 Pumper, Unit 31 FR1102 604,500 592,003 12,497
Fire Replace 1995 Vacuum Freightliner FR1103 500,000 500,000 -
Facilities Jail Repair FM1103 121,012 119,122 1,890
Facilities Facilities HVAC & Roof Replacement FM1104 273,523 273,523 0
Streets Kansas Ave - North of FM518 ST1102 397,900 49,984 347,916
Streets 2009 Storm Sewer ST0906 539,318 529,117 10,201
Drainage Madera Regional Detention (Galveston Co project) DR1001 200,000 172,925 27,075
Drainage Robinson Gully - Shellside (inactive) 500,000 - 500,000
TOTAL TAX SUPPORTED 6,244,790 5,320,216 924,574
REVENUE SUPPORTED PROJECTS
Project (Over)/Under
Program Project Name Number Budget Spent Budget
Water Secondary Water Transmission Line (inactive) 17,000,000 - 17,000,000
Water Secure Additional Water Rights (inactive) 30,000,000 - 30,000,000
Water True Up Cost SEWPP (moved to operating budget) 770,000 - 770,000
TOTAL REVENUE SUPPORTED 770,000 - 770,000
GRAND TOTAL 7,014,790 5,320,216 1,694,574




Summary of Tax Supported Funds

Estimated Ending Balance
as of September 2012

Ending Balance Ending Balance

Ending Balance

Fund # Description FY2011 FY2012 FY2013
Prior CO Funds - Improvements to Streets & Drainage
Fund 237 2008A Cert of Obligation $ 8,347,800 $ 1,831,033 $ (53,236)
Fund 238 2009 Cert of Obligation $ 10,970,352 $ 8,792519 $ -
Subtotal Streets & Drainage $ 19,318,152 $ 10,623,552 $ (53,236)
Prior CO Funds - Miscellaneous
Fund 230 2003A Cert of Obligation $ 692,186 $ 57 $ 57
Fund 236 2006A Cert of Obligation $ 930,188 $ 184 $ 184
Fund 239 2011 Cert of Obligation $ 8,983,858 $ 530,096 $ 1,209
Fund 306 2011 Cert of Obligation $ 7,679,468 $ 355 § -
Subtotal Miscellaneous $ 18,185,700 $ 530,691 $ 1,450
Cash funded General Fund CIP Projects
Fund 075 Miscellaneous Capital Projects $ 1822625 $ 539,467 $ -
Subtotal Cash Funded $ 1,822,625 $ 539,467 $ -
Park Facilities & Maintenance
Fund 071 Park Facilities & Maint Fees $ 2,311,631 $ 538,741 $ 117,485
Subtotal Park Facilities & Maintenance $ 2,311,631 $ 538,741 $ 117,485
Special Districts
Fund 062 Magnolia Creek TIRZ #1 $ 2,439,283 $ 2,441,719 $ 841,719
Fund 076 Sidewalk Fund $ 132,861 $ 89,320 $ 39,320
Fund 272 Right-of-Way Fund $ 246,684 $ 147,748 $ 113
Walker Street Bridge Fund $ 171,608 $ 171,608 $ 171,608
Subtotal Special Districts $ 2,990,436 $ 2,850,396 $ 1,052,761
Total Tax Supported Funds $ 44,628,544 $ 15,082,847 $ 1,118,459
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angie.steelman
Typewritten Text
The estimated negative ending balance is based on budget figures.  Staff believes that once projects are closed and remaining contingency budgets released, and all contracts are awarded at actual cost, the fund will have a positive ending balance.  For
detailed information on how CIP funds are managed, please refer to page 18 in the FY2013-2017 Proposed CIP document. 
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Summary of Revenue Supported Funds

Estimated Ending Balance
as of September 2012

Ending Balance

Ending Balance Ending Balance

Fund # Description FY2011 FY2012 FY2013
Water Improvement Projects - CRF
Fund 023 Water Capital Improvement - CRF $ 5,014,778 $ 4,400,924 $ -
Subtotal Water Improvements $ 5,014,778 $ 4,400,924 $ -
Wastewater Improvement Projects - CRF
Fund 024 Wastewater Capital Improvement - CRF $ 2761373 $ 3,663,024 $ -
Subtotal Wastewater Improvements $ 2,761,373 $ 3,663,024 $ -
Special Districts
Fund 027 Bayridge Utility District $ 19,106 $ 19,125 $ 19,125
Subtotal Special Districts $ 19,106 $ 19,125 $ 19,125
Improvements & Expansions to Waterworks & Sewer Systems
Fund 083 2004 Revenue Bond $ 1,034,299 $ - $ -
Fund 122 2008 Revenue Bond $ 1,340,027 $ 849,186 $ 38,289
Fund 123 2009 Revenue Bond $ 33978905 $ 4,185,092 $ -
Fund 124 2011 Revenue Bond $ 12,369,082 $ 1,463,018 $ -
Fund 125 2011A Certificate of Obligation $ - $ 12914358 $ -
Subtotal Water & Wastewater $ 48,722,313 $ 19,411,655 $ 38,289
Cash funded Utility Fund CIP Projects
Fund 084 Water & Wastewater Capital Projects $ 2463210 $ 1,392,414 $ -
Subtotal Cash Funded $ 2,463,210 $ 1,392,414 $ -
Total Revenue Supported Funds $ 58,980,779 $ 28,887,141 $ 57,414
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LEAGUECITY

TEXAS
LIVE IT. LOVE IT.

City of League City, 300 West Walker, League City, TX 77573
Phone 281-554-1000
www.leaguecity.com
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