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MEMORANDUM

To: Mayor and City Council

From: Michael Loftin, Acting City Manager
Subject: FY2012 — March 2012 Report

Date: March 15, 2012

Cc: Directors and Department Heads

The FY2012 — March Report is a comprehensive budget status report, including project status
information and information on personnel positions along with projections of yearend financial
results in the City’s operating funds. The goal is to provide City Council and the public with a tool
for tracking implementation of City programs and projects and hold staff accountable for results.
Several important items are provided in this report including the outline of a proposed budget
amendment, an updated staffing chart with changes to authorized positions, and the 1% Quarterly
Report from the Butler Longhorn Museum (included in the Appendix.)

So far the local economy is performing at or slightly better than assumptions in the FY2012
Adopted Budget. Water customers are running approximately 2% ahead of last year as expected
(see the graph below).

LAST TWENTY MONTHS' TREND
Net Monthly Increase inTotal Water Customers: 49 per month
New Home Construction Permits: 52 per month
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General Fund

Based on current trends, the General Fund is expected to end FY2012 with a $17.68 million fund
balance and 131.2 days of working capital. This is $1.4 million less than anticipated ending fund
balance in the adopted budget. This is due to important one-time items that we will be
recommending as uses of fund balance, these items are addressed below. In using fund balance
to address these necessary one-time items, it reduces our days of working capital by 12.8 days
taking it from 144 to 131.2.

Total General Fund Revenue for FY 2012 is now projected to be $49.36 million or $319,000
more than the adopted budget of $49.03 million. This projected over realization of revenue is
the product of significant variances in a number of revenue categories.

e Property tax revenue is projected to be $337,000 less than budgeted due strictly to the
0.6 cents tax rate reduction approved by City Council after the FY 2012 Budget was
adopted. Taxable value, currently $5.471 Billion, is almost exactly the same as the
adopted budget assumed, $5.466 billion.

e Sales tax receipts are projected to end FY 2012 at $11.67 million, $702,000 more than
budgeted. The City received a windfall of approximately $590,000 in January as the
result of an audit that dated back seven years. Regular sales tax receipts are running
4.6% ahead of last year to date, adding further to the projected overrun. The primary
leading indicator for sales taxes, water customers, is showing growth over last year
averaging 2.2%, slightly more than the budgeted assumption of 2%.

e Grants are expected to come in $134,250 higher than budgeted as the result of new
grants awarded since the budget was adopted.

e Fines and Forfeits are projected to come in $150,000 under budget, but at roughly the
same level as last year's budget. Expected benefits from the outside collections contract
for outstanding warrants have not yet materialized, and the budget assumed some
additional benefit from this contract.

e Overall totals are projected by year end for the remaining revenue categories (franchise
and other taxes, licenses and permits, charges for service and miscellaneous) that are
$29,800 under budget.

General Fund Expenditures

Total General Fund Expenditures are projected to be $48.14 million or $225,000 less than the
amended budget of $48.37 million. Although General Fund expenditures are projected to end
the year favorably coming in at $225,000 less than budget, a few departments are projected to
end the year over budget.

e Police is projected to end the year $102,000 under budget. Projected spending of
$14.78 million includes spending of an $84,600 grant for the Combined Agency
Response Team (CART) already approved by city council. This will be addressed in the
1% Quarter budget amendment with an increase to the Police budget of $84,600 and
offset by an increase in project grant revenue.

e Fire Department and Emergency Management are both projected to end the year over
budget due to spending for grants that were awarded in the 1 quarter of FY2012. This
will be addressed in the 1% Quarter budget amendment with an increase to the Fire
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Department budget of $33,150 and an increase to the Emergency Management budget
of $16,500; both will be offset by an increase in project grant revenue.

e EMS is projected to end the year over budget by approximately $172,600. This is due to
adding 6 paramedic/EMT’s to the EMS budget for FY2012 in order to staff a 3™
ambulance. A power point was originally presented to council on February 13 by Chief
Goudie with updated budget numbers and statistics provided to council via the City
Manager’'s Update report on March 9. An increase to the EMS budget of $172,600 will
be presented with the 1% Quarter budget amendment. In order to continue to remain
within our total General Fund Budget this overrun of $172,600 will be offset by
decreasing the following budgets that are projected to come in under budget by year
end: Police ($75,000), Sportsplex Operations ($7,600), Planning ($75,000) and Budget
Office ($15,000).

e Streets Department is actually expected to end the year under budget. However, with
the continuous drought conditions our area has encountered this past fiscal year a
number of streets along with storm sewers (including South Shore and Landing
Boulevards) are quickly deteriorating, breaking apart in places and shifting in others.
Originally, we planned to address this in the FY2013 operating budget; however, with the
anticipated dry summer and continued drought conditions this needs to be addressed
now. Itis recommended that we fund the $1,030,500 to repair these streets and storm
sewers using fund balance.

e Building is projected to end the year $109,000 over budget. The majority of this overrun
is due to a few positions that were budgeted to be filled for only half of the year in the
FY2012 Adopted Budget; the remainder is due to overtime use. This overrun will also be
addressed in the 1% Quarter budget amendment and offset by decreasing the following
budgets projected to under run by year end: Public Works Admin. and Project
Management ($30,000), Streets ($25,000), Facilities Maintenance ($10,000), Sportsplex
Recreation ($40,000), and Park Planning ($4,000).

o Traffic and Transportation budget, prepared last summer, was formulated using
preliminary incomplete information and understanding of the 78 intersections taken over
from the state. Since that time we've responded as needed replacing old equipment as
required, and have a much better idea of annual budget needs as well as necessary
one-time investment to bring the system up to minimum operating standards. This
operating budget is projected to end the year $258,800 over budget. The additional
$258,800 needed includes: one additional Traffic Design Coordinator position already
filled ($92,500), traffic signal supplies ($71,300) trafficon cards ($5,000), additional
contract maintenance costs ($25,000) and additional restriping projects ($65,000). This
overrun will be offset by the additional $319,000 projected in overall general fund
revenues. In addition to an increase needed in the Traffic and Transportation operating
budget, an increase of $921,720 is needed in the “Appropriation of Fund Balance” for
Traffic CIP items. The $920,720 includes traffic signal controllers ($68,100), conflict
monitors ($28,620), traffic signal cabinets ($120,000), restriping at Spring Landing and
FM518 ($90,000), fiber network on the west side ($350,000) and the Five Corners
($200,000).
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o The Non-Departmental budget is expected to be over budget by $90,000 due to
overlooking the accounting of unemployment benefits in the FY2012 Adopted Budget.
This overrun will also be addressed in the 1% Quarter budget amendment and offset by
decreasing the following budgets projected to under run by year end: Library ($8,400),
Budget Office ($5,000), Information Technology ($30,000), City Secretary ($20,000) and
Economic Development ($26,600).

Utility Fund

The Utility Fund is projected to end FY 2012 with an ending fund balance of $19.00 million,
$951,000 more than the FY 2012 Budget. After considering the required reserves to meet bond
covenants ($5.81 million) and 90 days of working capital ($3.76 million), $9.42 million is left for
capital investment in water supply and infrastructure or other one-time system costs.

Utility Fund revenues fiscal year-to-date are ahead of last fiscal year, and are projected to end
FY 2012 at a total that is $240,000 more than budgeted. Projected expenditures include the
expense of rehabilitating three water wells at a cost of $335,000; however, total expenditures
are projected to be under budget by $711,000. Over half of this amount ($391,000) is
attributable to debt service payments that are less than budgeted. The latter savings stems
from cuts in the FY 2012 Capital Budget leading to a smaller bond sale than originally budgeted
as well as historically low interest rates.

Motor Pool Fund

The Motor Pool Fund is projected to end FY2012 $75,000 over budget. This overrun is driven
by the need to replace the current front end loader used by the Street department at a cost of
$110,000. Funding is available from fund balance and purchase of the front end loader will
come to council for approval.

Special Revenue Funds

The City’s 13 special revenue funds serves to ensure that monies are expended for programs
and projects as required by state, federal, or local law. The majority of these 13 special revenue
funds are projected to end FY2012 under budget and with healthy ending fund balances.
However, a few will need to have additional funds added to the FY2012 budget, these are
detailed below.

4B Maintenance and Operations Fund

The 4B Maintenance & Operations Fund (Eastern Regional Park) is used to segregate funds
received from the 4B Industrial Development Corporation. This fund was created in FY2011
with FY2012 being the first budget year for this fund; it is projected to end the year $98,900 over
budget. When preparing the FY2012 budget the Eastern Regional Park had an anticipated
opening date of August 2012. However, the soccer fields now have an opening date of March
2012; the added cost stems from the need for additional staff due to the change in opening
dates. In addition, FY2012 budget did not address staffing in the position roster presented in the
FY2012 Adopted Budget. We now anticipate 6 full-time and 1.25 part-time personnel to staff
the recreation center and the park in general. We are transferring two city staff (a custodian
from Facilities Maintenance and a recreation specialist from Sportsplex Recreation) to partially
address these needs.

The Municipal Court Technology Fund is proposed end the year $28,000 over budget. This
fund was reduced to the FY2011 spending level during the budget process, from $91,000 to



$41,000. The additional $28,000 would be used for the purchase of two hand-held ticket writers
($6,000) and a license plate scan reader ($22,000).

The Hotel/Motel Occupancy Tax Fund was also reduced to the FY2011 spending level during
the budget process, from $301,000 to $151,000. Budget has already been exhausted within this
fund on normal HOT fund expenditures including the League City Chamber of Commerce,
Historic District Brochures, Southwest International Boat Show, Clear Lake Chamber Boat
Parade, web hosting renewal, and advertising in numerous publications. This fund is expected
to be $97,000 over budget by year end. The Chief of Staff has been diligently working with the
HOT Advisory Board to formulate a plan for FY2012. In doing so, an additional $97,000 will
need to be added to the HOT fund budget, to be off-set with fund balance.

Positions

The City began FY2012 with 532 adopted positions. During the 1% quarter of FY2012, fifteen
additional positions were authorized taking the total to 547 adopted positions. Subsequently
nine positions have been eliminated taking the overall total to 538. We have now also identified
and settled on staffing needs for Eastern Regional Park, this includes 7.25 positions as detailed
above in the 4B Maintenance & Operations Fund section.

The additional 15 authorized positions consisted of the following: four dispatchers, six
paramedics, director of engineering, two apprentice electricians, traffic design coordinator, and
secretary. To reduce fiscal impact of these changes, the Budget Office has worked diligently
with departments over the past few weeks to identify possible positions that (1) were vacant and
could be eliminated or (2) personnel that might be better utilized in another department and
could be moved. The departments listed below agreed to either give up positions or identified
personnel that could be better utilized in another department.

Department Position(s)

Engineering Engineering-in-Training and CADD Technician
Facilities Maintenance Custodian

Sportsplex Recreation Recreation Specialist

Budget Office Part-Time Budget Analyst

Planning Planning Technician

Water Crewman

Line Repair Secretary

Library Administrative Assistant

Utility Billing Part-Time Temporary Help

As described in the Eastern Regional Park section, the soccer fields were originally scheduled
to open in August of 2012 but will now be opening in March of 2012. With this new date, 7.25
positions will need to be added to the 4B Maintenance and Operations Fund. However, only two
of these positions have an anticipated start date of April 1%, the remaining 5.25 have an August
start date.

The chart on the next page details the net effect of all the changes mentioned above.
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CITY OF LEAGUE CITY

FY 2012 ADOPTED BUDGET

POSITION TOTALS BY DEPARTMENT

New
Fy2012 FY2012
Department Adopted Changes Budget w/
Budget Additional
GENERAL FUND
Public Safety Directorate
Police 148.00 4.00 152.00
Animal Control 9.00 - 9.00
Code Enforcement 5.00 - 5.00
Fire Department 2.00 - 2.00
Emergency Medical Senices 24.50 6.00 30.50
Fire Marshal 5.00 - 5.00
Emergency Management 4.00 - 4.00
Public Works Administration 7.00 - 7.00
Engineering 7.00 (1.00) 6.00
Streets & Stormwater 44.00 - 44.00
Building 13.00 - 13.00
Facilities Maintenance 12.00 1.00 13.00
Traffic and Transportation 3.00 1.00 4.00
Helen Hall Library 33.00 - 33.00
Park Operations 14.00 - 14.00
Parks Recreation 14.00 - 14.00
SportsPlex Operations 6.00 - 6.00
SportsPlex Recreation 1.50 (1.00) 0.50
Parks Planning & Tourism 2.00 - 2.00
Budget Office 3.50 (0.50) 3.00
Accounting 9.00 - 9.00
Municipal Court 9.00 - 9.00
Purchasing 3.00 - 3.00
Information Technology 11.00 - 11.00
City Manager 6.00 - 6.00
City Secretary 4.00 - 4.00
Mayor and Council 8.00 - 8.00
Planning 11.00 (1.00) 10.00
Economic Development 2.00 - 2.00
Human Resources 8.00 - 8.00
TOTAL GENERAL FUND 428.50 8.50 437.00
UTILITY FUND
Public Works Administration 1.00 1.00
Water Production 20.00 (1.00) 19.00
Wastewater Production 22.00 - 22.00
Line Repair 35.00 (1.00) 34.00
Utility Billing 13.50 (0.50) 13.00
TOTAL UTILITY FUND 91.50 (2.50) 89.00
OTHER FUNDS
4B M&O Fund (Eastern Regional Park) 0.00 7.25 7.25
Safelight Program Fund 1.00 - 1.00
Motor Pool Fund (Vehicle Maintenance) 10.00 10.00
Court Building Security Fund 1.00 - 1.00
TOTAL OTHER FUNDS 12.00 - 12.00
TOTAL ALL FUNDS 532.00 13.25 545.25
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Capital Improvement Program

The FY2012 Capital Budget is projected to remain within the adopted capital budget of $107.3
million. Refer to the first two pages within the CIP section detailing the year-end projection as of
March 2012. In order to remain within the $107.3 million Adopted Capital Budget, staff identified
projects that will clearly come in under budget and engineering staff identified other projects that
can be postponed or will under run.

The CIP section provides detailed financial and project implementation information on projects
included in the FY 2012 Capital Budget. Each project report includes the project name and
description, the project budget, appropriations made to date for specific contracts or purchases,
and a status report that provides percent of work complete, projected start and end dates for
major project phases, and/or general information on overall project status. Highlights of this
section include:

e Louisiana Street Project: Projection includes $525,000 for ROW, $275,000 for Tree,
and $85,000 for Fiber. Reuse line of $392,000 is part of Reuse Utility System WW
Project.

¢ Robinson Bayou Bank Stabilization: Projection is over budget due to cost of
environmental being higher than estimate.

e GPS Opticom: Project was approved by Council separately from CIP plan. Future
Capital Budget Amendment will increase budget to cover.

e Calder Road Pump Station: Cost increased due to pump station having to be in
service the entire time of upgrade. Along with the relocation and demo of existing
equipment due to the expansion of Calder Rd (Street project).

e Secure Additional Water Rights: The projection represents an estimate based on
current details of the water supply agreement with City of Pasadena.

¢ Southwest Service Area Trunks: Scope in current year increased due to 300
apartments along FM270 being built that need back feed.

e State Highway 3 Pump Station: Projection is based on updated cost estimates which
include (1) pump replacement necessary due to critical pumping condition required for
proper system operation, (2) existing building not reusable due to new pump size, (3)
additional electrical and piping needed due to new pumps, (4) additional ground storage
tank, and (5) Metering Station required by City of Houston.

e 24" Gravity Line on Calder Road: Project has to be correlated with County's street
project.

e Re-use Improvements — PH 1. Cost increased due to bore needed under Five Corners
with re-use line since Five Corners Street project isn't moving as quickly as anticipated.

Butler Longhorn Museum
The 1% Quarterly report for the Butler Longhorn Museum can be found in the Appendix. As
detailed in the report net expenses for the museum exceed revenues by $13,000.

The FY2012 — March Report will be presented to council at the March 27" council meeting.
Please let me know if you have any questions or wish to discuss this report further.

Michael W. Loftin

Acting City Manager
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GENERAL FUND
Summary Schedule of Revenues and Expenditures

Fiscal Year 2012 - March 2012 Report

Prior Year | Current Fiscal Year
Projection
FY2011 FY2012 FY2012 FY2012 Favlo ablef
Actual Amended YTD Actual Bngt_et (Unfavorable)
Budget 12/31/2011 Projection vs. Budget
Beginning Fund Balance 21,281,645 $ 20,342,173 $ 20,342,173 $20,342,173 N/A
Revenues:
Property Taxes 21,320,464 $ 21,602,000 $ 5,538,592 $ 21,265,000 $ (337,000)
Sales Taxes 11,050,539 10,971,000 784,080 11,673,000 702,000
Franchise Fees 4,657,634 4,728,000 64,806 4,722,000 (6,000)
Other Taxes 117,386 135,000 - 120,000 (15,000)
Licenses and Permits 1,784,077 1,720,500 458,966 1,715,100 (5,400)
Grant Proceeds 232,947 134,500 1,833 268,750 134,250
Charges for Services 4,210,976 4,598,500 1,148,036 4,579,600 (18,900)
Fines and Forfeits 1,871,106 2,037,000 687,774 1,887,000 (150,000)
Investment Earnings 47,085 52,000 5,677 52,000 -
Miscellaneous 1,251,031 1,059,000 37,140 1,074,500 15,500
Transfer from Other Funds 2,000,000 2,000,000 500,000 2,000,000 -
Total Revenues $48,543,245 $49,037,500 $9,226,904  $49,356,950 $319,450
Expenditures
Public Safety
Police $14,810,963 $14,885,676 $3,270,312  $14,783,673 $102,003
Animal Control 579,954 578,222 114,985 444,343 133,879
Code Enforcement 372,337 473,594 83,323 454,730 18,864
Fire 977,895 1,354,333 276,243 1,369,303 (14,970)
Fire Dept. Drill Field 37,230 56,400 811 91,000 (34,600)
Fire Marshal 481,542 482,877 99,354 478,330 4,547
EMS 2,266,803 2,219,635 487,578 2,392,222 (172,587)
Emergency Management 341,871 334,755 71,957 352,030 (17,275)
Subtotal 19,868,594 20,385,492 4,404,561 20,365,631 19,861
Public Works
Public Works Admin & Proj. Mgmt. 411,137 633,940 140,423 603,198 30,742
Engineering 1,109,235 710,670 142,237 710,670 0
Streets 4,519,132 4,381,573 1,011,910 5,386,792 (1,005,219)
Building 1,027,643 966,400 232,476 1,075,254 (108,854)
Traffic and Transportation 361,141 589,880 113,723 848,695 (258,815)
Solid Waste Department 2,787,378 2,845,000 470,711 2,845,000 0
Facilities Maintenance 1,695,343 1,621,237 362,954 1,611,193 10,044
Subtotal 11,911,009 11,748,700 2,474,436 13,080,802 (1,332,102)
Parks & Cultural Services
Library 2,161,766 2,024,643 408,685 2,011,560 13,083
Park Planning 242,216 250,590 49,463 239,538 11,052
Park Operations 1,028,333 1,075,999 233,577 1,075,999 0
Sportsplex Operations 341,448 364,157 74,507 347,530 16,627
Park Recreation 633,541 652,570 81,450 647,118 5,452
Sportsplex Recreation 146,503 170,550 13,247 111,498 59,052
Subtotal 4,553,808 4,538,509 860,928 4,433,243 105,266
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GENERAL FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2012 - March 2012 Report

Prior Year | Current Fiscal Year
Projection
FY2011 FY2012 FY2012 FY2012 Favorable/
Amended YTD Actual Budget
Actual S (Unfavorable)
Budget 12/31/2011 Projection vs. Budget
Management Services
Budget Office 381,313 386,230 77,786 358,697 27,533
Accounting 1,196,796 1,116,010 250,266 1,116,010 0
Purchasing 231,125 262,900 53,108 262,900 0
Municipal Court 560,049 583,680 123,974 583,680 0
Information Technology 1,428,901 1,775,600 612,369 1,704,428 71,172
Subtotal 3,798,184 4,124,420 1,117,504 4,025,715 98,705
Administration
City Manager 657,403 654,410 98,431 532,843 121,567
City Secretary 393,416 362,720 49,150 335,902 26,818
City Attorney 607,167 550,000 139,892 550,000 0
Mayor/Council 144,027 188,160 38,364 150,200 37,960
Planning 1,101,652 988,750 202,090 868,819 119,931
Economic Development 124,745 190,020 35,642 106,237 83,783
Human Resources 940,417 1,015,254 194,134 1,012,554 2,700
Civil Service 45,276 79,030 5,914 79,000 30
Subtotal 4,014,103 4,028,344 763,617 3,635,555 392,789
Non-Departmental 3,214,995 3,544,649 171,317 3,634,313 (89,664)
Total Expenditures $47,360,692 $48,370,114 $9,792,362 $49,175,259 ($805,145)
Revenues Over/(Under) Expenditures $1,182,553 $667,386 $181,691
Est. Ending Fund Balance $ 22,464,198 $ 21,009,559 $ 20,523,864
Less: Appropriation of Fund Balance $2,122,025 $1,921,000 $2,842,720 (921,720)
Budgeted Ending Fund Balance $20,342,173 $19,088,559 $17,681,144
Days of Working Capital 156.8 144.0 131.2
Total General Fund Appropriation $49,482,717 $50,291,114 $52,017,979 ($1,726,865)
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UTILITY FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2012 - March 2012 Report

Prior Year | Current Year
Actual
FY2012 Favorable/
FY2011 FY2012 YTD Actual FY2012 (Unfavorable)
Actual Budget 12/31/2011 Projection vs. Budget
Beginning Fund Balance $17,903,333 $19,421,510 $19,421,510 $19,421,510 N/A
Revenues:
Charges for Services $30,648,199 $27,094,500 $7,484,084 $27,333,600 $239,100
Investment Earnings 142,826 46,500 19,309 47,300 $800
Transfer from other funds 0 0 0 0 $0
Total Revenues $30,791,024 $27,141,000 $7,503,393 $27,380,900 $239,900
Expenditures:
Operating Expenditures
Public Works Administration $162,691 $177,260 $31,850 $119,966 $57,294
Utility Billing 1,474,689 1,540,545 220,953 1,387,790 152,755
Water 4,649,979 4,977,823 772,894 5,099,336 (121,513)
Wastewater 3,811,819 3,487,240 710,460 3,422,944 64,296
Line Repair 2,914,343 2,798,710 584,903 2,631,821 166,889
Non-Departmental 2,176,717 2,603,208 769,661 2,603,208 0
Subtotal Operating Expenditures 15,190,239 15,584,786 3,090,722 15,265,065 319,721
Debt Service 11,761,609 11,926,751 57,482 11,535,741 391,010
Transfer to CIP 2,321,000 1,000,000 250,000 1,000,000 0
Total Expenditures $29,272,848 $28,511,537 $3,398,204 $27,800,806 $710,731
Revenues Over/(Under) Expenditures $1,518,177 ($1,370,537) ($419,906) $950,631
Ending Fund Balance $19,421,510 $18,050,973 $19,001,604

UTILITY FUND RESERVES

Existing Debt Service (Average Annual

Revenue Bond Debt Service) 6,006,553 5813,110 5813,110
90 Days of Operating Expenditure as Work!ng 3,745,538 3,842,824 3,763,089
Capital
Total Reserve Required 9,752,091 9,655,934 9,577,099
Excess Reserve $9,669,418 $8,395,039 $9,424,505
Days of Working Capital Over/(UndeDrLj;) 2323 196.6 2953



DEBT SERVICE FUND
Summary Schedule of Revenues and Expenditures
Fiscal Year 2012 - March 2012 Report

Prior Year | Current Year
FY2012 Actual
FY2011 FY2012 Fr2012 FY2012 Favorable/
Actual Budget YTD Actual Projection (Unfavorable)
9 12/31/2011 !
vs. Budget
Beginning Balance $2,128,323 $2,733,382 $2,733,382 $2,733,382 $0
Revenues:
Property Taxes $11,787,824 $12,369,000 $3,233,198 $12,366,000 ($3,000)
Interest Income 23,525 23,500 37,319 50,000 $26,500
Transfer from General Fund 644,800 150,000 125,000 150,000 $0
Other Income 14,429 0 0 0 $0
Total Revenues $12,470,578 $12,542,500 $3,395,518 $12,566,000 $23,500
Expenditures:
Debt Service $8,062,720 $7,983,700 ($8,745) $8,375,255 ($391,555)
MUD Tax Rebates 3,032,590 3,002,000 0 2,577,000 $425,000
TIRZ Property Tax Increment* 770,210 824,200 0 824,600 ($400)
Total Expenditures $11,865,519 $11,809,900 ($8,745) $11,776,855 $33,045
$605,059 $732,600 $3,404,263 $789,145 $56,545
Est Ending Fund Balance $2,733,382 $3,465,982 $6,137,645 $3,5622,527 $56,545

*Includes only the debt-related portion of the increment.
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MOTOR POOL FUND

Summary Schedule of Revenues and Expenditures

Fiscal Year 2012 - March 2012 Report

Prior Year | Current Year
Actual
FY2012 Favorable/
FY2011 FY2012 YTD Actual FY2012 (Unfavorable)
Actual Budget 12/31/2011 Projection vs. Budget

Beginning Fund Balance $1,077,612 $3,801,116 $3,801,116 $3,801,116 N/A
Revenues:

Charges for Services $1,146,140 $1,146,167 $286,542 $1,146,167 $0

Lease Fees 1,687,870 1,663,910 425,650 1,663,910 0

Miscellaneous Revenue 55,384 1,000 7,521 1,000 0

Investment Earnings 451 1,500 200 1,500 0

Gain/Loss-Asset Disposal 13,598 0 0 0 0

Transfers 0 163,500 40,875 163,500 0
Total Revenues $2,903,443 $2,976,077 $760,787 $2,976,077 $0
Expenditures:

Personnel Services $85,863 $652,476 $134,495 $645,622 $6,854

Supplies 6,393 42,700 12,250 42,700 0

Repairs & Maintenance 85,725 560,300 149,137 560,300 0

Services & Charges 1,958 39,310 10,989 10,989 28,321

Capital Outlay 0 1,967,300 0 2,077,300 (110,000)
Total Expenditures $179,939 $3,262,086 $306,871 $3,336,911 ($74,825)
Revenues Over/(Under) Expenditures $2,723,504 ($286,009) $453,916 ($360,834)
Ending Fund Balance $3,801,116 $3,515,107 $4,255,033 $3,440,282

CITY OF LEAGUE CITY
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Special Revenue Funds

Police Activities Fund (043)

This fund is used to account for funds donated for community outreach programs and criminal investigation purposes. Various
purchases including supplies, equipment, and other services are made from these funds. The League City Police Department
administers the funds of these programs.

Safelight Program Fund (270)

This fund is used to account for funds collected from Red Light Cameras as well as detailing the amount remitted to the State
Trauma Fund, the cost of administering the program, and Public Safety Projects expenditures. Funds are legally restricted to
be spent on traffic safety programs, including pedestrian safety programs, public safety programs, intersection improvements,
and traffic enforcement.

Animal Control Donation Fund (049)
This fund is used to account for funds donated specifically for the support of the Animal Control Shelter. Donated funds would
typically be used for veterinary services, food for animals, and educational materials.

Public Access Channel Fund (271)
This fund is used for improvements and equipment related to the City’s public access channel. The revenues for this fund
come from Comcast. It is a legal requirement that the funds be spent to improve the public access channel.

Butler Longhorn Museum Donation Fund (048)
This fund is used to account for funds donated specifically for the support of the Butler Longhorn Museum. Funds would
typically be used to purchase or construct exhibits and attractions for the Museum.

Library Gift Fund (050)
This fund is used to account for donated funds to be used specifically for the purchase of special items not covered by the
Library’s general operating budget.

Municipal Court Building Security Fund (053)
This fund is used to account for a fee of $3 per misdemeanor conviction and is collected for future improvements to the
security of the court facilities.

Municipal Court Technology Fund (057)
This fund is used to account for a fee of $4 per misdemeanor conviction and is collected for future improvements to the
technology of the court facilities.

Emergency Management Response Fund (054)
This fund is specifically used for the preparation for and the response to a major storm and is under the direction of the City
Manager.

Hotel/Motel Occupancy Tax Fund (059)

This fund is used to account for the hotel/motel occupancy tax revenues. Collected revenues are transferred to the
Destination League City Convention and Visitors Corporation with whom the City has contracted to manage the programs
funded by these revenues.

Sidewalk Fund (076)
This fund is used to account for fees paid by developers in lieu of building or installing sidewalks. Funds collected within this
fund are to be used specifically for sidewalk improvement at the discretion of the City Council.

Technology Fund (274)
This fund is used for the one time purchase of technology related hardware, software, and other services.

4B Park Maintenance and Operations (307)
This is used to segregate funds received from the 4B Industrial Development Corporation. The use of these funds is governed
by state law and the interlocal agreement between the City and the 4B Industrial Development Corporation.
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POLICE ACTIVITY FUND

Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report

Prior Year Current Year
Projection
FY2011 FY2012 Fr2012 Fy2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $108,124 $116,539 $116,539 $116,539 N/A
Revenues
Seizure Proceeds $67,303 $78,000 $7,503 $78,000 $0
Investment Earnings 218 140 19 140 0
Donations 48,391 15,000 0 15,000 0
Total Revenues $115,912 $93,140 $7,523 $93,140 $0
Expenditures
Community Outreach $6,886 $39,700 $0 $25,000 $14,700
Criminal Investigation Expense 100,611 73,310 2,706 73,000 310
Capital Outlay - Equipment 0 28,820 0 28,800 20
Total Expenditures $107,497 $141,830 $2,706 $126,800 $15,030
Revenues Over/(Under) Expenditures $8,415 ($48,690) $4,817 ($33,660)
Fund Balance - Ending $116,539 $67,849 $121,355 $82,879
SAFELIGHT PROGRAM FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report
Prior Year Current Year
Projection
FY2011 FY2012 FY2012 FY2012 Favorable/
Actual Amended YTD Actual Budget (Unfavorable)
Budget 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $285,570 $432,048 $432,048 $432,048 N/A
Revenues
Red Light Camera Fines $1,465,242 $1,488,000 $146,832 $1,488,000 $0
Interest Income 725 700 132 700 0
Total Revenues $1,465,967 $1,488,700 $146,964 $1,488,700 $0
Expenditures
Administrative Costs $511,595 629,960 $591 629,960 $0
City Public Safety Projects 375,396 744,815 29,681 744,815 0
Transfer to State Trauma Fund 432,498 429,370 0 429,370 0
Total Expenditures $1,319,489 $1,804,145 $30,273 $1,804,145 $0
Revenues Over/(Under) Expenditures $146,478 ($315,445) $116,691 ($315,445)
Fund Balance - Ending $432,048 $116,603 $548,739 $116,603

CITY OF LEAGUE CITY
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ANIMAL CONTROL DONATION FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report

Prior Year | Current Year
Projection
FY2011 FY2012 Fr2012 Fr2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $65,617 $66,352 $66,352 $66,352 N/A
Revenues
Investment Earnings $88 $50 $9 $40 ($10)
Donations 5,713 5,500 3,221 5,500 0
Total Revenues $5,801 $5,550 $3,230 $5,540 ($10)
Expenditures
Supplies $4,193 $8,000 $36,041 $8,000 $0
Services & Charges 874 32,000 1,175 30,000 2,000
Total Expenditures $5,067 $40,000 $37,215 $38,000 $2,000
Revenues Over/(Under) Expenditures $735 ($34,450) ($33,986) ($32,460)
Fund Balance - Ending $66,352 $31,902 $32,366 $33,892
EMERGENCY MANAGEMENT RESPONSE FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report
Prior Year | Current Year
Projection
FY2011 FY2012 Fr2012 Fr2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $402,250 $335,506 $335,506 $335,506 N/A
Revenues
Grant Proceeds $0 $0 $0 $0 $0
Investment Earnings 435 400 67 300 (100)
Transfer from General Fund 0 0 0 0 0
Total Revenues $435 $400 $67 $300 ($100)
Expenditures
Supplies $831 $150,000 $5,100 $125,000 $25,000
Repairs & Maintenance 0 85,700 0 50,000 35,700
Services & Charges 2,041 31,000 0 15,000 16,000
Special Projects 64,307 64,307 64,307 64,307 0
Capital Outlay 0 0 0 0 0
Total Expenditures $67,179 $331,007 $69,407 $254,307 $76,700
Revenues Over/(Under) Expenditures ($66,745) ($330,607) ($69,340) ($254,007)
Fund Balance - Ending $335,506 $4,899 $266,166 $81,499
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BUTLER LONGHORN MUSEUM DONATION FUND
Summary Schedule of Revenues & Expenditures

Fiscal Year 2012 - March Report

Prior Year Current Year
Projection
FY2011 FY2012 Fr2012 Fy2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $3,377 $3,383 $3,383 $3,383 N/A
Revenues
Investment Earnings $6 $0 $1 $1 $1
Total Revenues $6 $0 $1 $1 $1
Expenditures
Butler Longhorn Museum $0 $0 $0 $0 $0
Heritage Park 0 0 0 0 0
Total Expenditures $0 $0 $0 $0 $0
Revenues Over/(Under) Expenditures $6 $0 $1 $1
Fund Balance - Ending $3,383 $3,383 $3,384 $3,384
LIBRARY GIFT FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report
Prior Year Current Year
Projection
FY2011 FY2012 Fy2012 Fy2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $33,313 $39,449 $39,449 $39,449 N/A
Revenues
Investment Earnings $48 $50 $8 $35 ($15)
Donations 9,172 3,000 85 3,000 0
Total Revenues $9,219 $3,050 $93 $3,035 ($15)
Expenditures
Supplies $3,083 $36,000 $368 $24,000 $12,000
Total Expenditures $3,083 $36,000 $368 $24,000 $12,000
Revenues Over/(Under) Expenditures $6,136 ($32,950) ($275) ($20,965)
Fund Balance - Ending $39,449 $6,499 $39,174 $18,484
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MUNICIPAL COURT BUILDING SECURITY FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report

Prior Year | Current Year
Projection
FY2011 FY2012 Fr2012 Fr2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $235,056 $151,528 $151,528 $151,528 N/A
Revenues
Fines & Forfeitures $39,162 $40,000 $9,606 $40,000 $0
Miscellaneous Income 275 400 30 250 (150)
Investment Earnings 0 0 0 0 0
Total Revenues $39,437 $40,400 $9,636 $40,250 ($150)
Expenditures
Personnel Services $75,526 $92,613 $18,033 $92,613 $0
Supplies 1,369 6,400 364 6,400 0
Repairs & Maintenance 0 11,200 300 11,200 0
Services & Charges 0 9,833 2,083 9,833 0
Capital Outlay 46,070 0 0 0 0
Total Expenditures $122,965 $120,046 $20,780 $120,046 $0
Revenues Over/(Under) Expenditures ($83,528) ($79,646) ($11,144) ($79,796)
Fund Balance - Ending $151,528 $71,882 $140,384 $71,732
MUNICIPAL COURT TECHNOLOGY FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report
Prior Year | Current Year
Projection
FY2011 FY2012 Fr2012 Fy2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $40,290 $35,126 $35,126 $35,126 N/A
Revenues
Fines & Forfeitures $50,739 $45,000 $12,808 $45,000 $0
Investment Earnings 71 40 4 16 (24)
Donations 2,750 0 0 0 0
Total Revenues $53,560 $45,040 $12,813 $45,016 ($24)
Expenditures
Supplies $23,515 $18,000 $0 $46,000 ($28,000)
Services and Charges 20,209 23,000 22,237 23,000 0
Capital Outlay 15,000 0 0 0 0
Total Expenditures $58,724 $41,000 $22,237 $69,000 ($28,000)
Revenues Over/(Under) Expenditures ($5,164) $4,040 ($9,425) ($23,984)
Fund Balance - Ending $35,126 $39,166 $25,702 $11,142

CITY OF LEAGUE CITY
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4B MAINTENANCE & OPERATIONS FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report

Prior Year | Current Year
Projection
FY2011 FY2012 Fr2012 Fr2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $0 $346,128 $346,128 $346,128 N/A
Revenues
Community Center $0 $45,000 $0 $45,000 $0
Interest Income 90 30 73 250 220
4B Sales Tax Transfer 780,779 1,129,500 32,667 1,129,500 0
Total Revenues $780,870 $1,174,530 $32,740 $1,174,750 $220
Expenditures
Personnel Services $0 $0 $0 $88,300 (88,300)
Supplies 0 43,050 0 53,650 (10,600)
Repair & Maintenance 0 11,300 0 11,300 0
Services & Charges 0 16,700 0 16,700 0
Debt Service 434,742 672,500 0 672,500 0
Capital Outlay 0 33,950 0 33,950 0
Total Expenditures $434,742 $777,500 $0 $876,400 ($98,900)
Revenues Over/(Under) Expenditures $346,128 $397,030 $32,740 $298,350
Fund Balance - Ending $346,128 $743,158 $378,868 $644,478
HOTEL/MOTEL OCCUPANCY TAX FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report
Prior Year | Current Year
Projection
FY2011 FY2012 Fy2012 Fy2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $14,240 $455,708 $455,708 $455,708 N/A
Revenues
Hotel Occupancy Tax $269,339 $250,000 $0 $250,000 $0
Investment Earnings 508 400 89 400 0
Transfer from Destination LC 451,762 0 0 0 0
Total Revenues $721,609 $250,400 $89 $250,400 $0
Expenditures
Services & Charges $250,239 $151,000 $21,371 $248,000 ($97,000)
Special Projects 29,902 0 5,000 0 0
Total Expenditures $280,141 $151,000 $26,371 $248,000 ($97,000)
Revenues Over/(Under) Expenditures $441,468 $99,400 ($26,281) $2,400
Fund Balance - Ending $455,708 $555,108 $429,426 $458,108
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TECHNOLOGY FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report

Prior Year | Current Year
Projection
FY2011 FY2012 Fr2012 Fr2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $0 $0 $0 $0 N/A
Revenues
Transfer from General Fund $0 $931,000 $931,000 $931,000 $0
Transfer from Utility Fund 0 240,000 240,000 240,000 0
Total Revenues $0 $1,171,000 $1,171,000 $1,171,000 $0
$ (127)
Expenditures
Services & Charges $0 $225,000 $0 $225,000 $0
Capital Outlay 0 946,000 97,179 946,000 0
Total Expenditures $0 $1,171,000 $97,179 $1,171,000 $0
Revenues Over/(Under) Expenditures $0 $0 $1,073,821 $0
Fund Balance - Ending $0 $0 $1,073,821 $0
PUBLIC ACCESS CHANNEL FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report
Prior Year | Current Year
Projection
FY2011 FY2012 Fr2012 Fr2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $347,107 $425,471 $425,471 $425,471 N/A
Revenues
Franchise Fees $191,740 $195,000 $0 $195,000 $0
Interest Income 486 300 88 300 0
Total Revenues $192,226 $195,300 $88 $195,300 $0
Expenditures
Supplies $9,212 $0 ($28) $0 $0
Repairs & Maintenance 0 0 0 0 0
Services & Charges 0 0 0 0 0
Capital Outlay 104,651 80,000 3,190 80,000 0
Transfers 0 0 0 0 0
Total Expenditures $113,862 $80,000 $3,162 $80,000 $0
Revenues Over/(Under) Expenditures $78,364 $115,300 ($3,074) $115,300
Fund Balance - Ending $425,471 $540,771 $422,397 $540,771

CITY OF LEAGUE CITY
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SIDEWALK FUND
Summary Schedule of Revenues & Expenditures
Fiscal Year 2012 - March Report

Prior Year | Current Year
Projection
FY2011 FY2012 Fr2012 Fy2012 Favorable/
Actual Budget YTD Actual Budget (Unfavorable)
9 12/31/2011 Projection
vs. Budget
Beginning Fund Balance $132,690 $132,861 $132,861 $132,861 N/A
Revenues
Investment Earnings $171 $1,450 $28 $150 (%$1,300)
Sidewalk Fees 0 5,000 6,325 6,500 1,500
Total Revenues $171 $6,450 $6,353 $6,650 $200
Expenditures
Sidewalk Construction $0 $0 $0 $0 $0
Total Expenditures $0 $0 $0 $0 $0
Revenues Over/(Under) Expenditures $171 $6,450 $6,353 $6,650
Fund Balance - Ending $132,861 $139,311 $139,214 $139,511

CITY OF LEAGUE CITY
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FY2012 Adopted Capital Budget

Year-End Projection as of March

page 1 of 2
FY2012
Program Project :d\(c)zp?tlezd Contracted/ P::c:;ti((:)tliin (Over)/Under Phase
Expended
GENERAL FUND
Police Communication Equipment $940,000 $943,698 $943,698 ($3,698) Equipment
Police Subtotal $940,000 $943,698 $943,698 ($3,698)
Fire 100" Aerial Quint for West Side $1,010,000 $1,088,715 $1,088,715 ($78,715) Equipment
Replace 1993 Pumper, Unit 51 $605,000 $585,836 $585,836 $19,164 Equipment
Fire Subtotal $1,615,000 $1,674,551 $1,674,551 ($59,551)
EMS Facility Explansion and Renovations $225,000 $0 $225,000 $0| Design & Construction
EMS Subtotal $225,000 $0 $225,000 $0
Buildings and |City Hall Renovation $691,000 $241,263 $691,000 $0 Construction
Fecilities Facilities Modernization & Energy Efficiency $500,000 $103,892 $500,000 $0 Construction
Public Works Facilities Expansion $1,000,000 $0 $1,000,000 $0 Land Acquisition
Buildings and Facilities Subtotal $2,191,000 $345,155 $2,191,000 $0
Economic Infrastructure - 19 acres east of BLD $2,000,000 $414,500 $2,000,000 $0| Design & Construction
Development  [y4in Street Econ Dev Initiative $1,000,000 $0 $700,000 $300,000| Design & Construction
Economic Development Subtotal $3,000,000 $414,500 $2,700,000 $300,000
Streets Austin - LA to FM270 $1,688,000 $1,499,904 $1,574,904 $113,096 Construction
Calder Road - Ervin to LC Parkway $2,300,000 $810,000 $2,300,000 $0 Design & ROW
Caroline Street $127,000 $0 $0 $127,000 ROW/Construction
Five Corners Realignment $1,500,000 $1,800 $1,500,000 $0 ROW
Houston Avenue $100,000 $0 $100,000 $0 Construction
145 Ramp Reversal at FM 518 $250,000 $0 $898,200 ($648,200) Design
Kansas Avenue - North of FM 518 $1,012,000 $0 $0 $1,012,000 Construction
Louisiana Phase 1-3 $6,525,000 $6,000,000 $6,885,000 ($360,000) ROW/Construction®
NPDES Storm Water Plan $204,000 $118,045 $118,045 $85,955 Year 5
Right-of-Way Purchase $63,000 $0 N/A $0 Land Acquisition
Sidewalk Project $50,000 $0 $50,000 $0 Construction
Texas Avenue - Phase 1 and 2 $2,319,000 $0 $2,319,000 $0 Construction
TxDOT FM 646 Widening $140,000 $0 $140,000 $0 Construction
Streets Subtotal| $16,278,000 $8,429,749| $15,885,149 $329,851
Drainage Master Drainage Plan - Phase 2 $290,000 $31,658 $290,000 $0 Design
Robinson Bayou Bank Stabilization $2,315,000 $0 $2,395,000 ($80,000) Construction?
Robinson Gully (Shell Side) $85,000 $0 $85,000 $0 Land Acquisition
Stormwater Improvements 2012-2013 $300,000 $0 $302,333 ($2,333) Design
Drainage Subtotal $2,990,000 $31,658 $3,072,333 ($82,333)
Parks Clear Creek Paddle Trail $300,000 $141,746 $141,746 $158,254 Construction
Countryside - Mag Creek Trail $125,000 $0 $0 $125,000| Design & Construction
Eastern Regional Park $29,000 $0 $0 $29,000 Construction
Meadows Water Smart Park $407,000 $83,000 $407,000 $0 Construction
Parks Facilities Renewal $222,000 $109,693 $222,000 $0 Construction
Phase One Hike and Bike $194,000 $0 $194,000 $0| Design & Construction
TxDOT FM 518 Bypass Hike and Bike $229,000 $0 $229,000 $0 Design & ROW
Western Regional Park $1,400,000 $0 $1,400,000 $0 Land Acquisition
Parks Subtotal $2,906,000 $334,439 $2,593,746 $312,254
Traffic Hobbs/LC Parkway Intersection $862,000 $325,500 $862,000 $0 Design
Traffic System Improvements $500,000 $483,242 $500,000 $0 Construction
FM518 Access Management $251,000 $0 $251,000 $0 Design
HGACI/TIP Design Projects $1,000,000 $0 $1,000,000 $0 Design
GPS Opticom System $0 $802,498 $802,498 ($802,498)| Equipment/Installation®
Traffic Subtotal $2,613,000 $1,611,240 $3,415,498 ($802,498)
GENERAL FUND TOTAL $32,758,000f $13,784,990| $32,700,975 ($5,975)
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FY2012 Adopted Capital Budget

Year-End Projection as of March

page 2 of 2
FY2012
Program Project Igfp?tlezd Contracted/ P::c:;ti((:)tliin (Over)/Under Phase
Expended
UTILITY FUND
Water fﬂ‘;"p"i‘g?_ :agf WL parallel LC Parkway and $848,000 $0 $848,000 $0 Design
24" Distribution Line - FM518 to Alderwood $1,199,000 $194,475 $1,199,000 $0 Construction
36" WL SH3 to SSH Booster Plant $250,000 $213,347 $250,000 $0 ROW
Beamer Road 24" Waterline Extenstion $3,436,000 $0 $3,436,000 $0 Construction
Calder Road Pump Station $825,000 $1,061,000 $1,061,000 ($236,000) Design®
Countryside Pump Station and Well $132,000 $0 $132,000 $0 Design
Facility Access Control and Security $100,000 $22,840 $100,000 $0| Equipment/Installation
FM 646 Widening - 145 to FM 1266 $333,000 $6,636 $333,000 $0 Construction
New East Side Elevated #1 $3,000,000 $12,050 $12,050 $2,987,950 Construction
New Water Wells $4,330,000 $715,600 $4,330,000 $0| Design & Construction
Newport Water Lines $170,000 $0 $170,000 $0 Design
Northside Water Booster Station $9,343,000 $7,726,750 $9,343,000 $0 Construction
Secondary Water Transmission Line $1,700,000 $0 $1,328,500 $371,500 Design
Secure Additional Water Rights $5,000,000 $0 $50,000 $4,950,000 Year 1°
South Shore Harbour Pump Station $8,515,000 $13,800 $8,515,000 $0 Construction
Southeast Service Area Trunks $611,000 $0 $1,495,580 ($884,580) Design®
State Hwy 3 Pump Station $7,380,000 $0| $18,570,000( ($11,190,000) Construction”
True Up Cost SEWPP $770,000 $0 $270,000 $500,000
Water Meter Replacement Program $5,882,000 $0 $5,882,000 $0| Equipment/Installation
Water Subtotal $53,823,000 $9,966,498 $57,325,130| ($3,501,130)
Wastewater 2013 LS Odor Control Rehab Project $57,000 $71,350 $71,350 ($14,350) Design
24" Gravity Line on Calder Road $3,807,000 $0 $0 $3,807,000| ROW/Construction®
Autumn Lakes LS/FM Re-route $103,000 $95,900 $95,900 $7,100 Design
Butler Road LS/FM Upgrade $2,072,000 $1,556,878 $2,071,878 $122 Construction
Countryside and FW11 LS/FM Upgrade $1,179,000 $0 $1,179,000 $0 Construction
E\i’\\/’irosg'r\]" to SWWRF & Countryside $647,000 $0 $647,000 $0 Construction
Hobbs Lift Station/Force Main/Gravity Sewer $50,000 $0 $69,000 ($19,000) Design
gé:/‘fc“e"f_?ngfa Lift Station, Gravity & $3,829,000 $0|  $3,829,000 $0 Construction
EZ‘r’I"( 'Egrce Main - East Main LS to Harbor $32,000 $0 $54,800 ($22,800) Design
Re-use Improvements - Phase 1 $678,000 $185,150 $1,215,102 ($537,102)| Design & Construction®
Re-use Utility System $5,050,000 $0 $4,550,000 $500,000
Sanitary Sewer Rehab $1,500,000 $297,275 $1,500,000 $0 Construction
Eﬁ/?;ade 10" Force Main to 12" BC LS to $301,000 $0 $295,000 $6,000 Design
West Main LS/FM Upgrade $1,387,000 $516,419 $1,386,419 $581 Construction
Wastewater Subtotal $20,692,000 $2,722,972 $16,964,449 $3,727,551
UTILITY FUND TOTAL $74,515,000 $12,689,470 $74,289,579 $226,421
FY 2012 CAPITAL BUDGET TOTALS| $107,273,000 $26,474,460| $106,990,554 $220,446

! Projection includes $525K for ROW, $275K for Tree, and $85K for Fiber. Reuse line of $392K is part of Reuse Utility System WW Project.
2 Projection is over budget due to cost of environmental being higher than estimate.
3 Project was approved by Council separately from CIP plan. Future Capital Budget Amendment will increase budget to cover.

“ Cost increased due to pump station having to be in service the entire time of upgrade. Along with the relocation and demo of existing equipment due to
the expansion of Calder Rd (Street project).

® The projection represents an estimate based on current details of the water supply agreement with City of Pasadena.

6 Scope in current year increased due to 300 apartments along FM270 being built that need back feed.

7 Projection is based on updated cost estimates which include (1) pump replacement necessary due to critical pumping condition required for proper
system operation, (2) existing building not reusable due to new pump size, (3) additional electrical and piping needed due to new pumps, (4) additional
ground storage tank, and (5) Metering Station required by City of Houston.

8 Project has to be correlated with County's street project.
® Cost increased due to bore needed under Five Corners with re-use line since Five Corners Street project isn't moving as quickly as anticipated.
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CITY OF LEAGUE CITY
CAPITAL IMPROVEMENT PLAN
ACTIVE PROJECTS

as of December 31, 2011

TOTAL BY PROGRAM

Program Nug]fber Project Fy 2012 Contracted |Spent to Date Projef/:/i?halance Percent
Projects Budget Budget Encumbered $ Spent
Police 3 57,111,747 940,000 4,615,497 2,381,867 - 4.2%
Fire 5 3,928,000 1,615,000 3,950,559 1,187,036 39,782 30.2%
EMS 1 2,621,294 225,000 371,294 371,294 - 14.2%
Facilities 4 6,731,199 1,191,000 5,773,554 2,544,921 (91,132) 37.8%
Econ Dev 2 3,000,000 3,000,000 414,500 - 414,500 0.0%
Streets 10 29,357,243 13,488,000 9,909,683 6,395,873 17,121 21.8%
Drainage 3 5,140,000 2,615,000 593,300 328,640 - 6.4%
Parks 7 26,077,522 1,506,000 12,493,522 4,655,111 447,930 17.9%
Traffic 5 9,708,165 2,613,000 3,000,736 790,246 325,500 8.1%
TOTAL GENERAL FUND 40 143,675,170 27,193,000 41,122,645 18,654,988 1,153,701 13.0%
Water 12 77,072,616 44,379,000 5,090,121 1,686,885 9,365 2.2%
Wastewater 9 57,866,330 15,099,000 40,250,393 26,847,324 2,212,668 46.4%
TOTAL UTILITY FUND 21 134,938,946 59,478,000 45,340,514 28,534,209 2,222,033 21.1%
GRAND TOTAL 61 278,614,116 86,671,000 86,463,159 47,189,197 3,375,734 16.9%
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CITY OF LEAGUE CITY
CAPITAL IMPROVEMENT PLAN
COMPLETED / INACTIVE PROJECTS
for the Quarter ending December 31, 2011

GENERAL FUND PROJECTS

Project (Over)/Under
Program Project Name Number Budget Spent Budget
EMS Renovate Newport EMS Station ES1101 157,000 - 157,000
Facilities Public Safety Facilities Emerg. Generators FM1105 517,200 517,200 -
Drainage Phillips - Conoco ROW - Ph 2 DR1103 33,360 33,360
Streets FM518 Bypass ST0601 1,311,021 1,311,021
TOTAL GENERAL FUND 2,018,581 1,861,581 157,000

UTILITY FUND PROJECTS

Project (Over)/Under
Program Project Name Number Budget Spent Budget
Water Raise West Side Elevated WT1103 216,260 140,569 75,691
TOTAL UTILITY FUND 216,260 140,569 75,691
GRAND TOTAL 2,234,841 2,002,150 232,691
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ACTIVE PROJECT BUDGET
GENERAL FUND

Traffic = Police m Fire
60

mEMS ® Facilities
mEcon Dev ® Streets

# Drainage ™ Parks

Traffic
ACTIVE PROJECT BUDGET
UTILITY FUND
Wastewater 42% m \Water
m\Wastewater

Water 57%
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CITY OF LEAGUE CITY
MONTHLY INVESTMENT REPORT
FOR THE MONTH ENDED OCTOBER 31, 2011

(Book Value) Percent of
Cash in Investmentin  Investmentin Certificates Portfolio Total
Fund Bank TexPool TexSTAR of Deposit Investments Total Investments
MAJOR FUNDS
General Fund $ 135,163 $ 4,546,097 $ 9,809,670 $ 4,058,653 $ - $ 18,549,584 12.16%
Debt Service 54,195 2,494,541 214,049 - - 2,762,785 1.81%
W/WW Debt Service 59,720 - 1,420,194 - - 1,479,914 0.97%
Water/Wastewater 94,740 9,503,195 7,270,785 2,009,460 - 18,878,181 12.37%
Subtotal Major Funds $ 343,818 $ 16,543,834 $ 18,714,699 $ 6,068,113 $ - $ 41,670,464 27.31%
SPECIAL REVENUE FUNDS
Police Activities Fund $ 140,267 $ - 3 - $ - $ - $ 140,267 0.09%
Butler Museum Donation Fund 3,383 - - - - 3,383 0.00%
Animal Control Donation Fund 2,659 63,973 - - - 66,631 0.04%
Library Gift Fund 6,456 33,081 - - - 39,537 0.03%
Mun. Court Bldg Security Fund 18,659 131,107 - - - 149,766 0.10%
Emergency Mgmt Response Fd 3,143 332,387 - - - 335,530 0.22%
Mun. Court Technology Fund 4,215 14,056 - - - 18,271 0.01%
Hotel/Motel Tax 32,531 249,207 140,419 - - 422,157 0.28%
Park Facilities & Maintenance 24,887 1,607,619 701,295 - - 2,333,801 1.53%
Sidewalk Fund 1,571 131,300 - - - 132,871 0.09%
Safelight Fund 40,411 824,047 - - - 864,457 0.57%
Public Access Channel Fund 34,210 395,594 - - - 429,805 0.28%
Right of Way Fund 34,501 249,242 - - - 283,743 0.19%
4B Industrial Dev Park Maint & Ops 30,848 315,304 - - - 346,153 0.23%
Subtotal Special Revenue Funds $ 377,743 $ 4,346,916 $ 841,714 $ - $ - $ 5,566,373 3.65%
CAPITAL PROJECT FUNDS
Water Capital Improvement $ 64,856 $ 4,233,645 $ 767,922 $ - $ - $ 5,066,423 3.32%
Wastewater Capital Improvement 62,413 1,507,376 1,286,474 - - 2,856,263 1.87%
Bayridge Utility District 879 18,229 - - - 19,108 0.01%
South Shore MUD #3 45,595 100,028 - - - 145,623 0.10%
Misc Capital Project Fund 5,813 1,455,311 209,611 - - 1,670,734 1.10%
WI/W Capital Project Fund 3,633 1,626,321 821,275 - - 2,451,228 1.61%
2003A Certifcates of Obligation 1,390 6,803 684,044 - - 692,238 0.45%
2004 WW Revenue Bond 57,627 976,151 595 - - 1,034,373 0.68%
2006 Certificates of Obligation 22,048 - 908,207 - - 930,256 0.61%
2008 Revenue Bonds 2,382 1,337,742 - - - 1,340,124 0.88%
2008 Certificates of Obligation 4,326 8,606,513 - - - 8,610,839 5.64%
2009 Revenue Bonds 36,406 17,540,417 4,769 - 16,291,674 33,873,266 22.20%
2009 Certificates of Obligation 5,306 10,993,055 - - - 10,998,361 7.21%
2011 Revenue Bond 5,386 - 12,429,519 - - 12,434,905 8.15%
2011 Certificates of Obligation 1,806 7,971,969 - - - 7,973,776 5.23%
4B Industrial Dev 2011 CO 78,407 7,501,609 - - - 7,580,016 4.97%
Subtotal Capital Project Funds $ 398,274 $ 63,875,168 $ 17,112,415 $ - $ 16,291,674 $ 97,677,532 64.02%
INTERNAL SERVICE FUNDS
Motor Pool Fund $ 67,769 $ 596,999 $ 5093 $ - $ - $ 669,862 0.44%
Subtotal Internal Service Fund $ 67,769 $ 596,999 $ 5,093 $ - $ - $ 669,862 0.44%
COMPONENT UNITS
TIF#1-Magnolia Creek $ 1,776 $ 2,354,174 $ 83,509 $ - $ - $ 2,439,460 1.60%
PID #1 Magnolia Creek 39,875 4,429 - - - 44,304 0.03%
TIF #2 Victory Lakes 44,141 4,174,933 70,134 - - 4,289,209 2.81%
PID #2 Victory Lakes 7,355 - - - - 7,355 0.00%
TIF #3 Centerpointe 890 - - - - 890 0.00%
PID #3 Centerpointe 184 398 - - - 582 0.00%
TIF #4 Westwood 30,941 177,892 - - - 208,833 0.14%
PID #5 Park on Clear Creek 1 - - - - 1 0.00%
Subtotal Component Units $ 125,164 $ 6,711,826 $ 153,643 $ - $ - $ 6,990,634 4.58%
TOTAL $ 1,312,768 $ 92,074,744 $ 36,827,565 $ 6,068,113 $ 16,291,674 $ 152,574,864 100.00%
Portfolio Diversification Ratio 0.86% 60.35% 24.14% 3.98% 10.68% 100.0%
TexPool Average Yield Rate 0.0839% TexSTAR Average Yield Rate 0.0807%
Texpool Interest Earned $ 6,668 TexSTAR Interest Earned $ 2,688
JPMorgan Chase Bank Collateral JPMorgan Chase Bank Sweep Account
Par Value of Collateral $ 2,985,000 Bank Balance per Sweep Acct @0.05% $ 1,792,083
Market Value of Collateral $ 3,026,849 Par Value of Collateral $ 1,810,925
FDIC Insured $ 250,000 Market Value of Collateral $ 1,827,925
Amegy Certificate of Deposit $ 5,023,652 Prosperity Certificate of Deposit Amount $ 1,044,461
Market Value Collateral $ 5,286,000 Market Value Collateral $ 996,335
FDIC Insured $ 250,000 FDIC Insured $ 250,000
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CITY OF LEAGUE CITY
MONTHLY INVESTMENT REPORT
FOR THE MONTH ENDED NOVEMBER 30, 2011

(Book Value) Percent of
Cash in Investment in Investment in Certificates Portfolio Total
Fund Bank TexPool TexSTAR of Deposit Investments Total Investments
MAJOR FUNDS
General Fund $ 211,752 $ 4,280,474 $ 8,310,342 $ 4,059,293 $ - $ 16,861,861 11.08%
Debt Service 41,792 3,094,814 214,067 - - 3,350,672 2.20%
W/WW Debt Service 59,722 - 1,420,309 - - 1,480,031 0.97%
Water/Wastewater 108,510 10,004,076 7,471,390 2,009,887 - 19,593,863 12.87%
Subtotal Major Funds $ 421,776 $ 17,379,364 $ 17,416,107 $ 6,069,180 $ - $ 41,286,427 27.12%
SPECIAL REVENUE FUNDS
Police Activities Fund $ 153,433 $ - % - $ - % - % 153,433 0.10%
Butler Museum Donation Fund 3,383 - - - - 3,383 0.00%
Animal Control Donation Fund 6,473 23,975 - - - 30,448 0.02%
Library Gift Fund 5,908 33,084 - - - 38,992 0.03%
Mun. Court Bldg Security Fund 13,507 131,119 - - - 144,625 0.09%
Emergency Mgmt Response Fd 1,043 329,416 - - - 330,460 0.22%
Mun. Court Technology Fund 8,237 14,058 - - - 22,294 0.01%
Hotel/Motel Tax 39,121 249,229 140,430 - - 428,780 0.28%
Park Facilities & Maintenance 24,888 1,607,760 701,352 - - 2,334,000 1.53%
Sidewalk Fund 1,571 131,311 - - - 132,882 0.09%
Safelight Fund 2,220 474,088 - - - 476,309 0.31%
Public Access Channel Fund 26,719 395,629 - - - 422,348 0.28%
Right of Way Fund 48,336 249,264 - - - 297,600 0.20%
Technology Fund 373,833 700,062 1,073,895 0.71%
4B Industrial Dev Park Maint & Ops 63,517 315,332 - - - 378,849 0.25%
Subtotal Special Revenue Funds $ 772,190 $ 4,654,326 $ 841,782 $ - % - % 6,268,298 4.12%
CAPITAL PROJECT FUNDS
Water Capital Improvement $ 144,549 $ 4,234,017 $ 767,984 $ - % - % 5,146,551 3.38%
Wastewater Capital Improvement 190,729 1,507,509 1,286,578 - - 2,984,815 1.96%
Bayridge Utility District 879 18,230 - - - 19,109 0.01%
South Shore MUD #3 45,597 100,037 - - - 145,634 0.10%
Misc Capital Project Fund 115,994 1,755,465 209,627 - - 2,081,087 1.37%
W/W Capital Project Fund 6,335 1,586,461 821,341 - - 2,414,137 1.59%
2003A Certifcates of Obligation 1,390 6,803 684,100 - - 692,294 0.45%
2004 WW Revenue Bond 57,629 976,237 595 - - 1,034,461 0.68%
2006 Certificates of Obligation 22,049 - 908,281 - - 930,330 0.61%
2008 Revenue Bonds 2,382 1,337,860 - - - 1,340,242 0.88%
2008 Certificates of Obligation 12,816 8,057,223 - - - 8,070,038 5.30%
2009 Revenue Bonds 83,681 18,939,034 4,769 - 14,875,670 33,903,154 22.27%
20009 Certificates of Obligation 2,956 10,908,015 - - - 10,910,971 7.17%
2011 Revenue Bond 2,410 - 12,230,508 - - 12,232,918 8.04%
2011 Certificates of Obligation 5,768 7,642,642 - - - 7,648,411 5.02%
4B Industrial Dev 2011 CO 6,270 7,017,226 - - - 7,023,496 4.61%
Subtotal Capital Project Funds $ 701,434 $ 64,086,759 $ 16,913,783 $ - % 14,875,670 $ 96,577,646 63.44%
INTERNAL SERVICE FUNDS
Motor Pool Fund $ 93,619 $ 997,087 $ 5094 $ - $ - $ 1,095,800 0.72%
Subtotal Internal Service Fund $ 93,619 $ 997,087 $ 5094 $ - % - % 1,095,800 0.72%
COMPONENT UNITS
TIF#1-Magnolia Creek $ 1,777 $ 2,354,382 $ 83,516 $ - % - % 2,439,674 1.60%
PID #1 Magnolia Creek 21,131 4,430 - - - 25,561 0.02%
TIF #2 Victory Lakes 44,143 4,175,300 70,140 - - 4,289,583 2.82%
PID #2 Victory Lakes 24,463 - - - - 24,463 0.02%
TIF #3 Centerpointe 890 - - - - 890 0.00%
PID #3 Centerpointe 11,343 398 - - - 11,741 0.01%
TIF #4 Westwood 30,942 177,907 - - - 208,850 0.14%
PID #5 Park on Clear Creek 9,206 - - - - 9,206 0.01%
Subtotal Component Units $ 143,895 $ 6,712,417 $ 153,656 $ - % - $ 7,009,968 4.60%
TOTAL $ 2132914 $ 93,829,954 $ 35330422 $ 6,069,180 $ 14,875,670 $ 152,238,139 100.00%
Portfolio Diversification Ratio 1.40% 61.63% 23.21% 3.99% 9.77% 100.0%
TexPool Average Yield Rate 0.1080% TexSTAR Average Yield Rate 0.0973%
Texpool Interest Earned $ 8,260 TexSTAR Interest Earned $ 2,857
JPMorgan Chase Bank Collateral JPMorgan Chase Bank Sweep Account
Par Value of Collateral $ 2,985,000 Bank Balance per Sweep Acct @0.05% $ 2,298,037
Market Value of Collateral $ 3,025,927 Par Value of Collateral $ 2,291,548
FDIC Insured $ 250,000 Market Value of Collateral $ 2,343,998
Amegy Certificate of Deposit $ 5,024,719 Prosperity Certificate of Deposit Amount $ 1,044,461
Market Value Collateral $ 5,286,000 Market Value Collateral $ 971,478
FDIC Insured $ 250,000 FDIC Insured $ 250,000
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CITY OF LEAGUE CITY
MONTHLY INVESTMENT REPORT
FOR THE MONTH ENDED DECEMBER 31, 2011

(Book Value) Percent of
Cash in Investment in Investment in Certificates Portfolio Total
Fund Bank TexPool TexSTAR of Deposit Investments Total Investments
MAJOR FUNDS
General Fund $ 115,724 $ 7,180,832 $ 7,510,873 $ 4,061,475 $ - $ 18,868,904 12.31%
Debt Service 82,199 5,841,365 214,082 - - 6,137,646 4.00%
W/WW Debt Service 59,726 111,113 1,420,409 - - 1,591,248 1.04%
Water/Wastewater 20,943 11,205,869 7,471,917 2,010,300 - 20,709,029 13.51%
Subtotal Major Funds $ 278,592 $ 24,339,179 $ 16,617,280 $ 6,071,775 $ - $ 47,306,826 30.86%
SPECIAL REVENUE FUNDS
Police Activities Fund $ 155,244 $ - % - $ - % - % 155,244 0.10%
Butler Museum Donation Fund 3,383 - - - - 3,383 0.00%
Animal Control Donation Fund 8,852 23,976 - - - 32,828 0.02%
Library Gift Fund 6,089 33,086 - - - 39,174 0.03%
Mun. Court Bldg Security Fund 9,259 131,125 - - - 140,384 0.09%
Emergency Mgmt Response Fd 1,736 264,429 - - - 266,166 0.17%
Mun. Court Technology Fund 11,863 14,058 - - - 25,921 0.02%
Hotel/Motel Tax 39,745 249,241 140,440 - - 429,426 0.28%
Park Facilities & Maintenance 4,889 1,627,842 701,401 - - 2,334,131 1.52%
Sidewalk Fund 7,897 131,318 - - - 139,214 0.09%
Safelight Fund 84,628 464,111 - - - 548,739 0.36%
Public Access Channel Fund 26,748 395,649 - - - 422,397 0.28%
Right of Way Fund 48,339 249,276 - - - 297,615 0.19%
Technology Fund 8,834 1,065,115 1,073,948 0.70%
4B Industrial Dev Park Maint & Ops 3,518 375,351 - - - 378,868 0.25%
Subtotal Special Revenue Funds $ 421,021 $ 5,024,577 $ 841,841 $ - % - % 6,287,439 4.10%
CAPITAL PROJECT FUNDS
Water Capital Improvement $ 24,083 $ 4,414,238 $ 768,038 $ - % - % 5,206,359 3.40%
Wastewater Capital Improvement 1,399 2,282,622 806,635 - - 3,090,656 2.02%
Bayridge Utility District 879 18,231 - - - 19,110 0.01%
South Shore MUD #3 45,599 100,042 - - - 145,641 0.10%
Misc Capital Project Fund 8,967 1,320,531 68,312 - - 1,397,811 0.91%
WI/W Capital Project Fund 3,445 1,561,538 821,399 - - 2,386,382 1.56%
2003A Certifcates of Obligation 1,448 2,803 24,101 - - 28,353 0.02%
2004 WW Revenue Bond 57,632 976,286 595 - - 1,034,513 0.67%
2006 Certificates of Obligation 22,122 - 355,089 - - 377,211 0.25%
2008 Revenue Bonds 2,382 1,337,927 - - - 1,340,309 0.87%
2008 Certificates of Obligation 6,787 7,837,613 - - - 7,844,400 5.12%
2009 Revenue Bonds 5,957 17,545,840 4,770 - 13,459,463 31,016,030 20.23%
2009 Certificates of Obligation 4,852 10,803,554 - - - 10,808,406 7.05%
2011 Revenue Bond 2,910 - 12,166,366 - - 12,169,277 7.94%
2011 Certificates of Obligation - 34,376,455 -
2011 Certificates of Obligation 5,136 7,453,014 - - - 7,458,150 4.87%
4B Industrial Dev 2011 CO 6,270 6,370,064 - - - 6,376,334 4.16%
Subtotal Capital Project Funds $ 199,869 $ 96,400,759 $ 15,015,306 $ - % 13,459,463 $ 90,698,941 59.17%
INTERNAL SERVICE FUNDS
Motor Pool Fund $ 22,178 $ 1,187,146 $ 5094 $ - $ - $ 1,214,418 0.79%
Subtotal Internal Service Fund $ 22,178 $ 1,187,146 $ 5094 $ - % - % 1,214,418 0.79%
COMPONENT UNITS
TIF#1-Magnolia Creek $ 1,777 $ 2,354,499 $ 83522 $ - % - % 2,439,797 1.59%
PID #1 Magnolia Creek 76,795 249,442 - - - 326,237 0.21%
TIF #2 Victory Lakes 44,145 4,175,509 70,145 - - 4,289,799 2.80%
PID #2 Victory Lakes 20,279 200,010 - - - 220,289 0.14%
TIF #3 Centerpointe 890 19,027 - - - 19,917 0.01%
PID #3 Centerpointe 63,579 80,402 - - - 143,981 0.09%
TIF #4 Westwood 30,944 177,916 - - - 208,860 0.14%
PID #5 Park on Clear Creek 41,550 100,005 - - - 141,555 0.09%
Subtotal Component Units $ 279,959 $ 7,356,810 $ 153,667 $ - $ - $ 7,790,436 5.08%
TOTAL $ 1,201,619 $ 134308471 $ 32,633,188 $ 6,071,775 $ 13,459,463 $ 153,298,061 100.00%
Portfolio Diversification Ratio 0.78% 87.61% 21.29% 3.96% 8.78% 122.4%
TexPool Average Yield Rate 0.0810% TexSTAR Average Yield Rate 0.0815%
Texpool Interest Earned $ 6,700 TexSTAR Interest Earned $ 2,303
JPMorgan Chase Bank Collateral JPMorgan Chase Bank Sweep Account
Par Value of Collateral $ 2,985,000 Bank Balance per Sweep Acct @0.05% $ 1,559,759
Market Value of Collateral $ 3,023,829 Par Value of Collateral $ 1,566,413
FDIC Insured $ 250,000 Market Value of Collateral $ 1,590,955
Amegy Certificate of Deposit $ 5,025,751 Prosperity Certificate of Deposit Amount $ 1,046,024
Market Value Collateral $ 5,286,000 Market Value Collateral $ 947,102
FDIC Insured $ 250,000 FDIC Insured $ 250,000
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